Agenda
Workshop on Inactive Account Charges (IACs)
Date: August 25, 2008
Location: Administrative Conference Room, 206 S. 6" Street

Attendees:

FPUA Staff

FPUA Board

Murray Hamilton, PRMG (Not available August 8-19)
Public

1.

2.

Background for development and implementation of IACs

Summary of IACs charged by other Florida water, wastewater and electric
utilities

Status of IAC collection and revenues generated (
¢ Numbers of commercial and residential accounts paying IACs
e Breakdown by commercial/residential

Summary of customer complaints
e large commercial accounts

e landlords

e seasonal residents

Possible alternatives or adjustments to present policy
e Eliminate IACs and distribute costs among active accounts
* |mpact on rates
* Backlash from year-round customers
e Increase connect and disconnect charges
e Adjust IACs
e Address IACs and CICs for home demolitions and infill development
*  Suspend IACs if building is demolished and meters and services are
removed by FPUA?
* Credit CICs if prior service to lot can be verified (in an amount equal to
past service
e Combinations of the above
e Other alternatives?

Potential Economic Development Initiatives
e Capital Improvement Charge Discounts
e Economic development Rates

Workshop summary and FPUA Board direction to staff



